
Monthly Budget Guidelines

NOT ACCRUAL BASIS

SALES

TOTAL SALES

DIRECT EXPENSES

TOTAL DIRECT EXPENSES

TOTAL DIRECT EXPENSES

GROSS PROFIT G.P. %

All Services

Retail Products (RTG) 

Retail Products (RTS) 

Retail Products ($)

Comm/Salaries - Producers

Salaries - Support Staff -Desk

Salaries - Managers or Owner

Payroll Taxes

Benefits

Supplies - Back Bar

Merchandise - Retail

Inventory Investment

Advertising

Bank Charges

Cash Over / Short

Dues and Subscriptions

Insurance

Miscellaneous

Office Expense

Professional Fees

Location Type, Square Footage

Rent

Repairs and Maintenance

Telephone

Training

Utilities



CASH FLOW - OPERATIONS

OTHER EXPENSES

OTHER INCOME

TOTAL OTHER EXPENSES

TOTAL OTHER INCOME

NET CASH BALANCE

Bank Payents

Equipment Lease

Gift Certificates Sold

Gift Certificates Redeemed
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